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1. Analysis of Variance - Annual Report Targets 
 
Striving for personal excellence 

 
NCEA Results 
 
Year 11 NCEA results to be at or above the Equity Index level.  

 
With changes to NCEA in Level 1 we feel a focus on this group will be beneficial. We will use our 
NCEA mentoring resource, tutorial programme, academic counselling and study skills programme to 
support students with this goal.  
 

Achieved 
 
Our Year 11 students achieved very strongly, 26% above the Equity Band for our school. This result 
is very pleasing given changes to NCEA Level 1 in 2024 that saw results across the country drop 
significantly. Cromwell College 79% - Equity Band 53%. Our students performed well in the 
Common Assessment Activities CAAs for their reading, writing and numeracy as a result of the in 
class support. We acknowledge the dedication and efforts of our Year 11 teachers and Heads of 
Faculty for the proactive stance they took with the NCEA Level 1 change.   

 
Engagement 
 
A measureable increase in attendance from 86%. 

 
Our attendance was again at 86% in 2023. There is now more justified absence following Covid. Even 
so, our Ministry reviews of attendance show that our attendance rates are significantly higher 
compared with rates nationally and for schools like ours. We have MOE funding for an attendance 
initiative focussing on Year 9 and 10 students. There are very good systems in place to support 
attendance and strong pastoral support. We are aiming for 88% 
 

Achieved 
 
Our attendance rate was 88.1%. The robust systems developed for tracking attendance and the 
follow up through our Deans, the MOE initiative and the Multi Agency Meetings have had a positive 
impact. Our regular attendance also improved to 59% by Term 4, up 9% from 2023. This picture of 
improving attendance has carried into Term 1 2025 with regular attendance at 67% compared to 
59% in Term 1 2024. 
 

Wellbeing, Inclusive and Culturally Sustainable Practices  
 
Measurable increases for student safety and mutual respect from focus group feedback and our 
school wide wellbeing survey. 
 
This remains an area of concern and focus for us. We are providing more structure to Whānau 
Groups aimed at improving wellbeing. We are also seeking a greater degree of student voice this 
year with a number of focus groups established in Term 1 such as the Cultural Committee, Prefects, 
Student Council and Bullying Free CC group. We will seek feedback from Year 7 to Year 13. We will 
appoint a Kāhui Ako Within School position to lead this alongside the SLT member for student 
leadership. We will implement workable initiatives to improve wellbeing and will measure this more 
regularly through termly feedback and the wellbeing survey. We will track key questions on respect 
and safety through the year. Enhancing culture is a school wide focus.   
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Achieved 
 
We surveyed all students in Term 2 and Term 4. Improvements in most wellbeing measures noted 
in Term 2 continued through into the final survey. There was measurable improvement across all 
questions compared to 2023 with the following questions improving by 10% or more:  
 

o I feel safe at school 
o Teachers make learning interesting 
o Teachers always take action when someone is hit or bullied 
o Students treat teachers with respect 

 
These improvements in wellbeing and student perceptions of our kura have been the result of a 
combination of measures from student leaders and school staff such as: 
 

 The Prefects Cake focus promoting Care, Appreciation, Our Kawa and Equity. 

 The Cup Cake Campaign highlighting and rewarding positive break time behaviours. 

 Listening to student voice through the Student Council, and other focus groups. 

 Structured Whānau Time activities aimed at improving belonging. 

 The installation of cameras in our bathroom foyers to stop vaping and the associated 
damage and anti-social behaviours.   

 As part of the focus on inclusivity, the Cultural Committee established a Cultural Room 
available at break times for students. 

 
We are operating a Bullying Reporting Website for students and Deans are actively following up any 
concerns shared with them. The number of incidents reported and investigated by our pastoral team 
in our student management system KAMAR halved, from 140 incidents in 2023 to 69 incidents in 
2024.   
 

2. Evaluation of Progress and Achievement 
 
Year 11, 12 and 13 NCEA Analysis 
 
Overall Results 
 

 Our Year 11 students achieved very strongly, 26% above the Equity Band for our school. 

 Year 12 results were similar to our Equity Band for below average barriers which is a 
positive result. Our goal for 2025 is to be at least 5% above our Equity Band.  Ensuring a 
pathway for literacy and numeracy for our students, including recent arrivals, will improve 
this result.  

 Year 13 results were within 2% of our Equity Band. This was a small cohort of 44 students. 
Four students left before the end of Term 2 and this impacts the result. The proportion of 
students with University Entrance was 10% below our Equity Band.  

 The Year 11 Numeracy and Literacy Results were both above our Equity Band - Numeracy 
was 9% above Literacy 2% above. This contributed to very strong NCEA Level 1 results. 

 We have not yet achieved consistency with Merit and Excellence Endorsements at our 
Equity Band. It was only achieved for Year 11 Excellences and Year 11 Merits. The Year 12 
Endorsements were close, within 1% of the Equity Band.  Year 13 results were significantly 
below.  

 One of our goals in our 2025 -28 Strategic Plan is to ensure all year level Endorsements are 
at or above our Equity Band. We have a teacher providing support with writing to Excellence 
and will investigate other approaches. 
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Māori and Pasifika NCEA Achievement 2023 

 Our Māori and Pasifika students in Year 11 and 12 have performed well when compared 
with national Equity figures. They have 
also performed well compared to 
overall Cromwell College results.  

 24 of our 32 Year 11-13 Māori students 
achieved their NCEA (75%) and 7 out 
of our 9 Pasifika students passed their 
NCEA (77.8%). 

 In Year 13, 3 out of 5 Māori students 
gained NCEA Level 3 and two gained 
University Entrance. 

 Out of the 9 Pasifika students in Year 
11-13, 3 out of 4 gained Level 1, 3 out 
of 3 gained Level 2 and 1 out of 2 
gained Level 3.  

 
Asian Achievement 

 We have an increasing population of Asian students in our school mainly from the 
Philippines, many arriving in the senior school in the past two years. This can present 
challenges with the numeracy and literacy requirements as well as the credit requirement if 
entering in Year 12 or 13. Even so, this cohort of students performed well overall.  

 Of the 33 Asian students 6 out of 8 passed Level 1 (75% v’s 41.4% EQ), 10 out of 16 gained 
Level 2 (62.5% v’s 75.6% EQ) and 7 out of 9 students passed Level 3 (77.8% v’s 73.1% 
EQ).  

 Two of the Year 12 students have sufficient credits but are yet to pass either numeracy or 
literacy in Year 11.  

 
Gender Differences 

 There was a large difference in Year 11 with males gaining 66% achievement and females 
91% achievement. The difference was much less in Year 12 with males 2% above female 
achievement and in Year 13 male achievement was 9% below female achievement. Passing 
the CAA’s remains a challenge with 5 boys having sufficient credits but yet to pass 
numeracy, literacy or both.    
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Discussion of NCEA results 

 We are close to our goal of NCEA achievement at or above our Equity Band. More targeted 
support for students with numeracy and literacy will lead to further improvement. We also 
believe that our Year 12 students are able to achieve at 5% above the Equity Band. We will 
monitor closely the progress through the year.  

 Although the results for the CAA numeracy and literacy requirements are strong there are 
still a number of students who have yet to pass these across Year 11 to 13. We have our 
NCEA mentors working with targeted students and are reviewing all of the possible 
pathways to achieving numeracy and literacy.  

 Our Māori, Pasifika and Asian students are achieving well overall. Close tracking and 
support of student achievement by teacher and whānau teachers, alongside effective 
communication with home is important for further improvement.   

 Improved consistency with overall Endorsements is a focus for our 2025-28 Strategic Plan. 
We will trial approaches this year.   

 We will monitor the gender difference from Year 11 into Year 12 and determine if other 
support is required for male students 

 
2024 Leavers Results 
 
Leavers results appear similar to 2023 with 89.2% leaving with NCEA Level 1, 70.8% leaving with 
NCEA Level 2 and 44.6% leaving with NCEA Level 3. At the time of writing this report we have yet 
to receive the national figures. Based on previous years, our Level 1 result appears similar to our 
Equity Band and NCEA Level 2 and 3 results are 10-15% lower than the national figures.  
 
We are aiming to lift the result for those leaving with NCEA Level 2 from 70.9% to 80% as part of 
our new Strategic Plan goal ‘1.1 Students achieve their highest possible qualification’.  
 
There will be closer tracking of students who are transitioning from school and assessments 
delivered to achieve NCEA Level 2 and provide greater opportunity for further work or study.  
 
COYEP Central Otago Youth Employment Programme 
 
Background 

The Central Otago Youth Employment Project was initiated in 2017 to reduce the number of young 
people in the Central Lakes area leaving school without qualifications or a career pathway. The 
outcomes from the programme in the past three years have been outstanding for our students. The 
programme is also evolving with a Year 10 Junior COYEP Programme now in place.  We had 10 
students in Year 11 involved in this programme and another 10 in the Junior Programme. 
 
Outcomes for 2024 
 
Cromwell College had another successful year in 2024. The COYEP program has been beneficial 
for at risk pupils who struggle within a school context. Creating successful pathways has been key 
to success. All 10 pupils enrolled on the program for 2024, completed a 52 credit program and also 
experienced a range of work experience aligned to their interests and skills. All 10 pupils gained 52 
Level 1 credits throughout the year. Four pupils out of 10 achieved their NCEA Level 1. Four pupils 
only needed either their Literacy or their Numeracy component to get NCEA Level 1. The other two 
pupils needed both Literacy and Numeracy.  
 
Four apprenticeships were accepted. The other six pupils returned to school complete NCEA Level 
2 for 2025. 
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Year 7, 8, 9 and 10 Progress and Achievement 
 
Common Assessment Activities (Co-requisites) 2024 
 

 Reading Writing   Numeracy 

National 69.6% 66.1% 55.0% 
Cromwell College Year 10 78.0% 77.6% 71.0% 

 
Our Year 10 students performed strongly in the co-requisite assessments last year. There is 
targeted support in place for those yet to pass their numeracy and literacy in Year 11.  
 

 
Literacy 
 
By the end of Year 8, students should be working towards the end of Curriculum Level 4. 
By the end of Year 9, students should be working towards the beginning of Curriculum Level 5. 
By the end of Year 10, students should be working towards the end of Curriculum Level 5 with 
movement into Level 6. 
 
Year 7 and 8 Reading 
 

 76.3% of students are within 3 Advanced – 4 Advanced for Reading at the end of Year 7. 
 60.5% of students are within 4 Basic - 4 Advanced in Reading at the end of Year 8. 
 All groups successfully moved students out of Level 2 by the end of Year 8. 
 Year 8 males and females showed some limited progression into Level 4, but also a shift 

away from Level 5. 
 Year 8 Māori students showed a significant movement into Level 3 and a small emergence 

into Level 4. 
 Year 8 Pasifika students showed no movement in their curriculum level, remaining 

consistently at Level 4. 

Reading Intervention  

 We revised our reading assessments 
and teaching approach, moving away 
from multiple-choice assessments such 
as e-asTTle in favour of longer-answer 
questions. This shift allowed us to 
assess not only students' 
comprehension but also their ability to 
construct clear, well-supported 
responses using evidence from the text.  

 Our goal was to better prepare students 
for the co-requisite exams in Year 10. 
While we initially anticipated this change 
might impact achievement levels, the 
results indicate otherwise, demonstrating that our instruction on answering extended reading 
questions has been effective. 

 We have a generous donation from a local family that will support more students though the 
Multi-lit programme in 2025. 
 

Year 7 and 8 Writing 

 
 60.8% of students are within 3 Advanced – 4 Advanced for Writing at the end of Year 7 
 50.4% of students are within 4 Basic - 4 Advanced for Writing at the end of Year 8 
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 All student groups (Male, Female, Māori, and Pasifika) demonstrated a complete shift away 
from Level 2 between Mid-Year 7 and End of Year 8. 

 Males showed a slight decrease in Level 3 representation and a small increase in Level 4, 
with no students reaching Level 5. 

 Females showed a significant decrease in Level 3 representation and a notable increase in 
Level 4, with a small emergence at Level 5. 

 Māori students showed a slight decrease in Level 3 representation and a small increase in 
Level 4, with no progression to Level 5 

 Pasifika students remained consistently at Level 3 throughout this period, with no movement 
to other levels. 

 
Writing intervention: 

 Writing continues to be an area of need 
for our students. We are hoping by using 
a more structured approach with the 
extension of structured literacy from 
spelling into our reading and writing 
programmes that this will be a positive 
move. Staff are receiving more 
professional development on this.   

 We have purchased a website ‘Schwa’, 
which integrates the spelling rules taught 
in The Code, into reading texts with 
questions and activities. We are also 
going to be using a site called ‘Ochre’ from Victoria, Australia with its structured literacy 
approach to teaching whole class reading and writing. We have purchased texts to support a 
structured unit to use in 2025.  

 In English we use consistent acronyms for teaching paragraphing across both subjects and 
all year levels. This has helped with consistency. We also teach the Sheena Cameron 
comprehension strategies which are built on in the senior school. We do find that students 
are able to apply strategies in isolation, but struggle to apply this to other areas when not 
explicitly taught. The more they are exposed the more they are likely to remember. 
 

Year 9 Literacy 
 
By the end of Year 9, students should be working towards the beginning of Curriculum Level 5. 
 

 Overall, 50% of Year 9 students were working at or above 4 Advanced with 30% working at 
or above 5 Basic.  

 Females outperformed boys with 65% working at or above 4 Advanced. 4% boys and 6% 
girls were working at 5 Advanced  

 44% of Māori students are working at 4 Advanced and above. 
 27% Pasifika working at 4 Advanced and above.  
 There are 50% working below expectations for Year 9. A majority are at Level 3B or lower, 

highlighting a significant achievement gap. 
 Asian students had the strongest performance overall. 

 
Discussion 

 There is an increased need to read a range of different text types in all subjects to improve 
reading outcomes.  We are introducing wide reading in our Whānau Times once a week. 

 Because of device distractions we are making increased use workbooks to improve work 
output and improve handwriting. 

 A book KAWA clarifying expectations for writing layout and presentation will be introduced in 
2025 so students take pride in the presentation of their work. 

 We are investigating targeted literacy interventions and increased teacher aide support for 
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students across all levels in 2025 to support them to achieve their CAAs in Year 10. This 
started in Term 1 2025 with our teacher aide support for Year 11 students yet to achieve 
their CAAs.  

 Extension programmes will be offered to keep high achievers challenged. 
 

 
Year 10 Literacy 
 
Students at Year 10 should be achieving at Curriculum Level 5 and those at the top end will be 
starting to achieve at Curriculum Level 6.  
 

 61% of students are working at Level 5 or above with an impressive 26% working at or 
above Level 6 and so are ready for NCEA.  

 Girls’ achievement is slightly higher at Curriculum Level 5 and above but equitable at the top 
end.  

 Pasifika students are slightly below other ethnic groups but overall, achievement is fairly 
consistent across ethnicities. 

 72% of Māori students are working at Level 5 of the curriculum.  
 59% of Pasifika students are working at Level 5 of the curriculum.  
 Term 1 focused on revising literacy skills and practicing assessment tasks. Explicit teaching 

of comprehension questions, text types (using PAST TV), grammar, writing to word counts, 
and the PEEL template led to impressive CAA results, significantly above the national 
average. 

 

Numeracy 
 
By the end of Year 8, students should be working towards the end of Curriculum Level 4. 
By the end of Year 9, students should be working towards the beginning of Curriculum Level 5. 
By the end of Year 10, students should be working towards the end of Curriculum Level 5 with 
movement into Level 6. 

 
Year 7 and 8 Numeracy 
 
There are strong results in numeracy progress and achievement.  
 

 Year 8 demonstrated strong academic progress across both 
genders. 100% of students moved out of Level 2. The 
percentage of students at Level 3 decreased significantly 
from 55% at the start to 13% at the end. A substantial 73% of 
students progressed into Level 4, and 30% of the cohort 
reached Level 5 by the end of the year. 

 87.8% of students are within 3 Advanced – 4 Advanced in 
Mathematics at the end of Year 7. 

 91.4% of students are within 4 Basic – 4 Advanced in 
Mathematics at the end of Year 8.  

 97% of students are at or above the curriculum level expected 
of a Year 8 student (94% in 2022) 

 Male Year 8 students demonstrated significant progress. 100% moved out of Level 2. There 
was a shift from 22% at Level 3 at the start to 12% at Level 3 by the end, with 25% 
progressing into Level 4 and 18% reaching Level 5. 

 Female Year 8 students also showed substantial progress. 100% moved out of Levels 2 and 
3. There was a significant shift from 33% at Level 3 at the start to 1% at Level 3 by the end, 
with 48% progressing into Level 4 and 12% reaching Level 5. 

 Both Māori and Pasifika students in Year 8 demonstrated significant progress by moving out 
of the lower curriculum levels. Māori students showed a strong shift from Level 3 towards 
Level 4 and achieved some representation in Level 5. Pasifika students demonstrated a 
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complete shift out of Levels 2 and 3, with all students reaching Level 4 by the end of the 
year, though none reached Level 5 in this data. 

 
Discussion 

 In 2024 Year 7 and 8 teachers worked 
closely with Head of Faculty, Helen 
Adams, to ensure the language and 
strategies we are teaching are consistent 
with Year 9 and above. This was 
beneficial professional development for 
all teachers. 

 We will develop more consistent 
assessments across Year 7, 8 and 9 in 
maths, English and social studies. Work 
with HOF's of Maths and English to back 
map key skills that junior teachers need 
to focus on in Year 7 & 8 to enable our 
rangatahi to be successful in the Year 10 CAA, co-requisite exams. 

 We want to ensure effective handover of information regarding progress in maths from Year 
8 to Year 9 teachers.  

 Problem solving is still a focus for our students and the past DMIC training for our teachers 
will be utilized in our teaching. 

 Year 7 and 8 teachers are implementing structured mathematics through Maths No Problem 
and will have 2 days of professional learning in Term 3 and 4 to support this learning.  

 
Year 9 Numeracy 
 

 100% of students were at or above the curriculum level expected of a Year 9 student (96% 
in 2022. 

 No major discrepancies between female and male, and Māori and Pasifika students in Year 
9 Mathematics.  

 
 
Year 10 Numeracy 
 

 92% of students are at or above the curriculum level expected of a year 10 student (87% in 
2022). 

 
Discussion 
 

 In Year 11 2025 there will be a designated  
Numeracy class which will better meet the 
needs of those students who have been 
struggling mathematically up to this point. 

 The Maori and Pasifika students are 
overrepresented in the below expected 
category and are underrepresented in the 
well above expected category. Whilst the 
actual number of students is small, care 
needs to be taken to ensure that 
opportunities for extension are universally 
applied.  

 Teachers need to be aware of the students in the Year 10 cohort for 2024 who are very able 
and ensure that they make use of the Self-Regulated-Learning spreadsheets to allow for 
student independent work and extension. 
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 The Kāhui Ako Within School Lead Louise Haig has developed a ‘one stop shop’ website to 
support numeracy teaching for staff. Louise is also providing tutorials for students preparing 
for the Common Assessment Activities for Numeracy.  
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3. Giving Effect to Te Tiriti o Waitangi 
 
Providing instruction in Tikanga and Te Reo Māori 

 Acknowledging the place of Māori in New Zealand society through the acceptance of the use 
of Te Reo Māori and respect for tikanga as part of our daily school life. 

 Ensure that Te Reo is correctly spoken and Tikanga Māori accurately represented in our 
school. Knowledge of our whakataukī – Whāia te taumata and the use of mihi whakatau to 
welcome new students and visitors. Use of Māori karakia, greetings and language in 
newsletters, assemblies and classrooms. This is supported through professional 
development. 

 Through the daily life of the school, our actions will reflect care and respect (manaakitanga) 
as part of the school’s Kawa. 

 Learning offered through a 5 Week Beginner Te Reo programme twice a year. Commitment 
to improving te reo and tikanga through the professional growth cycle process and 
attestation for renewing practicing certificates. 

 Staff commitment to realising Māori potential. 
 
Specific Actions taken in 2024 

 Deliver Māori language and tikanga to all students in Year 7, 8 and Year 9.  
 Correspondence Te Reo learning is available for Year 10 to 13 students. 
 Our kapa haka group practices during a class period to support student attendance.  

o The numbers continue to grow with over 70 students now part of the group. We split 
the group into a performance kapa and our full kapa. The performance group 
attended the Murihiku Polyfest in 
Invergargill and the full kapa performed 
at the Queenstown Polyfest.  We also 
performed in the Kāhui Ako kapa haka 
celebration.  

o Our kapa haka group again had a 
valuable noho marae experience at 
Tomairangi in Invercargill as part of the 
Polyfest. 

o Wonderful support from our tutor Amber 
Nepe.  

 We held two consultation meetings to maintain the strong links with our Māori and Pasifika 
whānau. We had Māori and Pasifika liaison officers from Otago University speak with 

students and whānau at one hui. There was also expert support in helping with pepeha 
and whakapapa with Matua Darren Rewi. 

 Ongoing involvement in the Māori Achievement Collaboratives, 
attending regular hui sharing learnings with Board and staff.  
 We had two students present at the Manu Kōrero Speech 
Competition. They were given a tautoko by our kapa haka 
group.  
 Our interhouse kapa haka competition with our school waiata 
and haka is an event with pride and mana, with the full school 
haka a huge highlight.  
 We hold a Matariki Learning Celebration each year for our 
school community and students across the kura share their 
learning.  There are the popular Year 7 Markets and our Filipino 
students entertained with traditional dance.   
 The Cultural Committee created a ‘cultural room’ to welcome 
and support students from all nationalities within our kura.  
 We held a mid year mihi whakatau for the first time for new 
students and whānau who had arrived during the year. 



12 

 

 Building reo capability in our senior students and supporting them to whaikōrero in mihi 
whakatau for visiting teams and groups.  

 
 
Plans for 2025 

 We have already held one hui in 2025 to introduce the Cultural Committee and Māori 
Pasifika Pou and for them to share their goals for the year.  There will be a further hui in 
Term 2 based on feedback from our first hui this year.  

 With over 100 students now involved we are organising two separate kapa haka groups, a 
Year 7-8 group and a senior performance group.   

 Introducing full school karakia timatanga and whakamutunga each day. 

 Running another successful community Matariki Celebration of Learning. 

 Student feedback sessions will continue with MAC Facilitator Whetū Cormick.  

 Running two 5 week long Beginner Te Reo programmes for all in our community.  

 Improving the visual connection to Te Ao Māori. This is an ongoing project with pou for each 
of our Houses.  

 Our Māori Pasifika Pou has created a Māori design inspired by the pūrākau or stories of our 
area. This design is being used in sports uniforms initially.   

 Specific goals for staff on te reo Māori and tikanga as part of the Professional Growth Cycle.  

 Staff are providing a weekly whakataukī for our school notices.  

 Supporting the mahi of our Kāhui Ako group He Manawa Te Wairere. Introducing community 
kapa haka. 
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4. Statement of Compliance with Employment Policy 
 

Our Board enacts its obligations as an Equal Opportunity Employer through its Equal Employment 
Opportunities Policy, available through the Board page of our website. This is provided to all staff 
and reviewed regularly through our Board Self Review and Compliance Committee. Feedback and 
actions are minuted and discussed at our Board meetings.  

Reporting on the principles of being a Good Employer 

How have you met your obligations to provide 
good and safe working conditions? 

Our Board Self Review Committee and Health and Safety 
Committee meet regularly and report back to Board 
Meetings. The Board and leadership team comply with the 
relevant employment contracts for all staff. 

What is in your equal employment 
opportunities programme?  
How have you been fulfilling this programme? 

The EEO survey in early 2024 was very positive about the 
opportunities for professional learning, extra curricular 
involvement and career advancement. This survey requested 
greater support for the Arts and the Board appointed a new 
Arts Coordinator and Arts Technician to provide the direction 
with Arts Review.  
 
The Staff Voice Survey of 2024 was also positive with 
improvements in mutual respect and collegiality, 
communication and professional relationships. There is a 
high level of job enjoyment.  

How do you practise impartial selection of 
suitably qualified persons for appointment? 
  

As per our Appointments Policy and Employment Policy 
through Schooldocs. 
 
One suggestion last year was the use of 5-10 minute 
presentations for internal lead roles rather than a traditional 
interview. This is to allow our staff to make the appointment 
panel as fully informed as possible as to an applicant’s 
strengths. This is now our general practice. 
 

How are you recognising, 

 The aims and aspirations of Māori,  

 The employment requirements of 
Māori, and  

 Greater involvement of Māori in the 
Education service? 

As per our Te Tiriti o Waitangi Policy and Appointments 
Policy and outlined above in Section 3 of this report. 
 

How have you enhanced the abilities of 
individual employees? 

Through our PLD programme and professional growth cycle.  
 

How are you recognising the employment 
requirements of women? 

As per our Appointments Policy and Employment Policy 
 

How are you recognising the employment 
requirements of persons with disabilities? 

As per our Appointments Policy and Employment Policy 
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5. Special and Contestable Funding 
 

Cromwell College did not receive any contestable funding in 2024. Our kura has been a part of 
Kāhui Ako applications. 
 

6. Kiwisport Funding 
 

Our Kiwisport funding was used to support payment for our Sports Director and Sports Coordinator. 
They were newly appointed in 2024 and employed for a total of 75 hours per week, an increase of 
12 hours from 2023. They are providing excellent opportunities for sport within our kura.  Our 
confirmed roll was 644 students. 
 
We received the following funding through KiwiSport: 
 
Years 1-8 (224 students) $3,473.92 
Years 9-15 (420 students) $10,389.11 
 
Total    $13,863,03 
 
Total staff salaries for sports department staff was around $100,000. 
 
Our sporting participation decreased by 2% from 2023 to 68%. The Otago figure was 62.4%.   
 
Note: The reported figure in the Otago census was 61%. However, we neglected to include students 
in our ski programme as we normally do. The 68% figure includes our ski programme students.  
 
30% staff involvement as managers and supporters, 2% up on 2023 – 41% Otago, 30% National. 
24% staff coaches, up 8% on 2023. 
 
 
 
 


