
 
2025 NCEA Analysis  
 
This is an analysis of our 2025 NCEA results for the Board of Trustees.   
 
Table 1. Overall Roll Based Figures 2020-2025  
 

  Cromwell National Equity Difference    Cromwell National Equity Difference   Cromwell National Equity  Difference 

  College   Index Equity   College   Index Equity   College   Index Equity 

Year 11     Year 12     Year 13      

2020 76.8 71.5 81.1 -4.3   90.7 80.0 87.4 3.3   80.0 72.3 79.6 0.4 

2021 80.5 68.5 79.8 0.7   85.5 77.4 86.3 -0.8   86.0 69.9 77.9 8.1 

2022 80.3 64.0 77.7 2.6   84.9 74.2 84.7 0.2   70.7 67.6 77.2 -6.5 

2023 79.4 60.9 65.3 14.1   67.4 70.6 79.2 -11.8   76.3 65.8 74.0 2.3 

2024 75.3 44.9 52.6 22.7   80.0 73.0 79.7 0.3   72.7 68.7 74.9 -2.2 

2025 84.4 72.6 74.5 9.9   89.7 73.2 80.3 9.4   84.0 71.2 77.2 6.8 

Average 79.3 68.2 76.5 2.8 Average 83.2 75.7 83.3 -0.1 Average 75.0 66.3 75.6 -0.9 

 
Points of interest  

• This is one of the best sets of results across Year 11, 12 and 13 in NCEA for our 
kura and we are extremely proud of our students and staff on their efforts.  

• We exceeded our goal of achievement at Equity Levels for Level 1, 2 and 3 and by 
almost 10% in Year 11 and 12. We also achieved our goal of bettering our Level 2 
result by 5% or more.  

• There was significant improvement on the 2024 results of between 7% and 9% 

• Much of this success is attributable to effective tracking and monitoring of results 
and individual support for students through mentoring and tutorials by Whānau 
teachers and Class teachers. 

• The Year 11 Numeracy was 5% above Equity but Literacy was 1.7% below. We 
have a 2026 Annual Plan focus on our Numeracy and Literacy achievement, 
particularly in Year 10 and 11.  
 
 

• Our focus in 2025 was achievement at Equity across Year 11, 12 and 13 along with improved Level 2 Leavers results. There has been excellent 
progress against these goals.  

• The proportion of students in Year 11, 12 and 13 achieving an overall Endorsement was also pleasing with an increase of 5% from 2024 - 34.2% of 
students gaining an Excellence or Merit.  Overall Merit Endorsements are similar to Equity Levels but our Excellence Endorsements between 2% and 
7% below Equity.  
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• There will be a particular emphasis in 2026 on improving our Excellence Endorsements to Equity Levels through tracking and targeted support and 
encouragement for students identified and aspiring to this goal.  

 
Māori and Pasifika Achievement 

• Our Māori and Pasifika students excelled in achieving their NCEA last year. 
90% of our Year 11-13 Māori students passed their NCEA certificate - 38 out 
of 42 students 9 out of our 10 Pasifika students passed their NCEA (90%). 

• Our Māori and Pasifika student results are exceptional compared with 
national and Equity figures. In Year 12 and 13 they have also out performed 
our overall Cromwell College results.  

• In Year 13, all 9 Māori students gained NCEA Level 3 with 6 of the 9 gaining 
their University Entrance. 5 of the nine students achieved with an overall 
Merit Endorsement.  

• All Pasifika students passed Level 2 and Level 3. 
 
Asian Achievement 

• We have a significant population of Asian students in our school mainly from the Philippines – around 10%. Many of these students have arrived in 
senior school in the past two years. This can present challenges with gaining sufficient credits and passing the numeracy and literacy requirements if 
entering in Year 12 or 13. Year 11 and 12 results were sound but our Year 13 results were lower as a result of the challenges noted above.   

• Of the 33 Asian students 4 out of 6 passed Level 1 (75.0% v’s 75.7% EQ), 9 out of 12 gained Level 2 (75.0% v’s 77.4% EQ) and 10 out of 15 students 
passed Level 3 (66.6% v’s 75.6% EQ).  

• In 2026 we have more resource focussed on senior numeracy and literacy achievement for our Asian students.  
 

Gender Differences 

• Cromwell College differences between male and female results mirror the national picture with females achieving higher than males. The largest 
difference was in Year 11 – 18% then 9% and 6% respectively for Year 12 and Year 13. It is positive to note that our results across Year 11, 12 and 13 
are all above the comparable Equity figures for males and females.  

• For Literacy and Numeracy results at Year 11, male achievement is well below females (10 – 20%). Our results are also below Equity for males and 
well above for females.  

• The gender difference reduced significantly through to Year 12 and Year 13.  
 

Discussion 

• The impact of last year’s efforts with tracking and targeted mentoring and academic support is evident in some outstanding results for our students.  

• Our focus will shift to ensuring students are supported as best they can be to achieve their Level 1 Literacy and Numeracy requirements, particular our 
Asian and male students.  Initiatives are already in place this year to drive this improvement such as dedicated CAA tutoring.  

• The increase in the proportion of students achieving an overall endorsement is pleasing. Our focus now shifts to lifting the proportion of Excellence 
Endorsements to our Equity level. We are looking to identify, encourage and support those students capable of this level of achievement. We will also 
be mindful of the Achieved/Merit boundary also.  
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Conclusion 
We are very proud of the results achievement by all students in Year 11, 12 and 13. Highlights are the significant lift above Equity Results for all year levels, 
the increased proportion of students gaining an overall Endorsement and the excellent achievement by our Māori and Pasifika students. We are confident 
there will also be a significant improvement in our Level 2 Leavers results which was a focus area.  
 
Over focus for 2026 is to maintain the strong results noted above. Furthermore, we aim to improve achievement for our Year 11 Literacy results, male and 
Asian students results and lift overall Excellence Endorsements to Equity Levels. These goals are part of our Board’s Strategic Goal of students achieving 
their highest possible qualification and our purpose to provide An Outstanding Education.  
 
Mason Stretch, Tumuaki 22 February 2026 
 


