Cromwell College

MINUTES OF THE CROMWELL COLLEGE BOARD OF TRUSTEES MEETING HELD IN THE
STAFF ROOM, CROMWELL COLLEGE: 15 MAY at 5.58pm

Present:

Note:
In attendance:
Late:

Apologies:

Presentations by:

1. Administration

Karen Gallagher, Stephanie Nainez, Aaron Thompson, James Dicey,
Karleigh Dimond, Terry Davis and Mason Stretch

Karen Inglis and Rebecca Anderson

Chauné Engelbrecht arrived at 7.00pm

Karen Inglis presented her report on ELL staff and ELLP (Engiish
Language Learning Progressions). The challenge is migrant students that
have ELP scores less than 6 (they need 16 to be able to participate in
NCEA). The ELL program has purchased the Leaming Village
programme. Year 10 students with low ELP scores are being taught by
Jasmine Cuthbert for half the year. Year 11-13 students will not achieve
NCEA with the current scores. Request for another class to be set up and
additional TAs. Teacher Aids have been placed in year 7 and 8 to assist
with ELL. More Teacher aide hours are needed and partnership type
programme with the community to potentially fund evening classes for
parents of the Filipino community was suggested to further resource the
program. Karen to investigate further and report back to the board.

Karen Inglis left the meeting at 6.24pm

1. Apologies - Chauneé arrived at 7.00pm
2. Declarations of interests - Nil
3. Minutes confirmed by the meeting.
4. Actions form last meeting
a. The Water Sport Centre - how can this be integrated into the curriculum. Karen
to coordinate and take the lead on achieving this. Required prior to
re-development of the facility.
b. Greg Thomson to obtain quotes for the upgrade of toilets and securing the
downstairs area off so equipment can not be accessed when upstairs is hired.
c. Karleigh and Aaron to follow up with Jessie Sutherland, architect to draw up
indicative plans on the upgrade of the facility
d. By-election process determined no election is required. From the interest in the
position received, one co-opted and one member selected - Katie Lindsay and
Nathan McEldowney - James to contact these members. Succession planning at
the next meeting.
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2. Reports
1. Principal’s report had been circulated
a. Roll is 695. With every 3-4 students roll growth review should generate additional
funding.
b. Annual report to be submitted to the Ministry on Friday 16 May.
c. Report on the Strategy distributed -

i.  Work plans completed by the SLT provided. Gives a good summary of the
detailed work being undertaken. Reporting agreed to be too detailed.
Requested a short summary by each SLT lead - template to be developed
(SLT). Ahead/behind schedule, issues, assistance required from the
board, any major successes - should all be included in template.

ii. Kamar issues - the IT department have been investigating and attempting
to fix the issues - an online version is available as an alternative. Needs to
operate correctly to have confidence in processes.

iii.  Discussion on challenges in Year 7 and 8 classes. By the next board
meeting Lawrence will have re-forecast, so Mason can reconsider
additional teacher aide support for the balance of the year.

iv.  Propagation of the strategic plan to the broader school - every staff
meeting, one of the DP’s will present a work plan to the staff. Mason to
talk to Oded (Whakatipu) for how they rolled this out

v.  List of projects open for donations to be published in the Bulletin (Mason)

vi.  Mason to follow up with Mark Wilson to ensure all applications for funding
have been sent to Odette. Confirmed by Terry this was done

d. The snapshot of results that has been included in the newsletter and sent out to
whanau, another one will go out in Term 3

e. NCEA achievement - the leavers data was looked at in September 2024, our
data continues to be below National equity figures, for similar reasons as
previously identified. There is a push for this year's students to achieve as highly
as possible at all levels. Question raised - what are the legal obligations for the
ELL students to not enter the NCEA system (given the impact it has on our
statistics)? Communication to the Filipino community on whether they wish to
defer for a year or help fund extra tuition Karen to feed back through Donna
Amora

f. Transition report - more emphasis required on achieving best academic
outcomes regardless of profile. Profile needs to be more aspirational.
Consideration to be given to transitioning to Microsoft 365 platform as these
make students more work ready (Mason). Post school connections required at all
levels to ensure optimal transitions. BOT supported credit harvesting targeted for
certain students to support gaining credits to support pathway and achieve a
qualification. Mason to feed back to Kate.

g. Discussion held on ensuring Year 13 classes are fully taught the curriculum to
enable tertiary transitions. Specific mention made of Chemistry not teaching the
full curriculum. Karen to inquire through Hofs

Meeting broke at 7.05pm for light refreshments
Meeting reconvened at 7.14pm
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2. Finance & Property Report

a. CCCT approved the payment of $120,000 to Cromwell College. Board to draft a
distribution policy (James/Mason) based on CCCT policy. Annual review in
December by CCCT, an indication on what we can expect in March (allowing as
a minimum for inflation).
Clear reporting is required to the Trust in May of each year of where the funds
have been allocated with the outcomes.

b. Solar panels - full resolution was passed at the March meeting.

Resolved that we accept the Infinite Energy contract for the installation
of the solar panels. Moved: James Seconded:Terry

Aaron to remind Regan re the need to install display of power generation in the
school and the integration of the solar information into the curriculum. HOF's to
be informed (Mason).

c. James to contact Solutions and Services regarding non consolidation of the
CCCT financials with Cromwell College

d. On track with build spend capital expenditure.

e. Power consumption - report received from Aotea and Infinite Energy that will
allow down fusing of the KVA of the transformer to enable lower capacity charges

f. Lawrence to look at ICPs for the rest of school to determine if the same can be
undertaken for them.

3. Policy Review -
a. No feedback from the community had been received from the Term 1 review
policies review.
b. The cycle of requirements around Equal Opportunity to be actioned - EEO survey
shared.
c. Guidelines for Code of Community Conduct, Vexatious and Persistent
Complaints and Fundraising have been added to the website.
d. Quick links to certain policies to be put back onto the website (Mason and
Rebecca)
4. Health & Safety
a. Marcella has met with L&M Safety. They will be looking at reporting firstly, then
lab management practice this term and EOTC in term 3.
b. Road safety is a concern with the pedestrian crossing. Communication is being
sent to whanau around road safety.

3. In-Committee

Motion that the public be excluded from the following proceedings of this meeting at 7.32pm
Moved: James Seconded: Karleigh

Moved out of In Committee at 7.41pm

5. Meeting Closure
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1. Next meeting 12 June 2025 5.30pm - Apologies from James, Karleigh to chair the
meeting

6. General Business

1. Whanau time, Terry asked how this was going? There is a programme of activities for
each whanau time. A block of time of 40 minutes instead of 15 minutes to be trialled
next term. Improvement from 34% to 54% finding whénau time valuable.

2. James - board assessment template - self review as a board. Assessment of the
presiding member NZSTA.

3. Morning tea for the T Block to be delivered to the team as a thank you for the work in
getting the T Block up and running

Suggested presentations for the board

The meeting closed at 7.51pm



