
 
2024 NCEA Analysis  
 
This is an analysis of our 2024 NCEA results for the Board of Trustees.   
 
Table 1. Overall Roll Based Figures 2019-2024  

  Cromwell National Equity Difference    Cromwell National Equity Difference   Cromwell National Equity  Difference 

 Year 11 College   Index Equity  Year 12 College   Index Equity  Year 13 College   Index Equity 

2019 85.5 68.6 77.6 7.9   95.1 76.1 83.4 11.7   72.7 65.5 75.3 -2.6 

2020 76.8 71.5 81.1 -4.3   90.7 80.0 87.4 3.3   80.0 72.3 79.6 0.4 

2021 80.5 68.5 79.8 0.7   85.5 77.4 86.3 -0.8   86.0 69.9 77.9 8.1 

2022 80.3 64.0 77.7 2.6   84.9 74.2 84.7 0.2   70.7 67.6 77.2 -6.5 

2023 79.4 60.9 65.3 14.1   67.4 70.6 79.2 -11.8   76.3 65.8 74.0 2.3 

2024 79.0 45.9 52.8 26.4   80.0 73.6 80.0 0.3   72.7 69.4 76.0 -2.2 

Average 
Since 2014 78.9 67.6 76.7 2.2 

Average 
Since 2014 82.7 75.9 83.6 -1.0 

Average 
Since 2014 74.3 65.9 75.4 -1.3 

 
Points of interest  

 Our Year 11 students achieved very strongly given changes to NCEA Level 1 
in 2024 that saw results across the country drop significantly. Our students 
performed well in the Common Assessment Activities CAAs for their reading, 
writing and numeracy. Even so, there were still several students who gained 
sufficient credits but did not achieve one of more of the CAAs.  

 Year 12 results were similar to our Equity Band for below average barrier which 
is a positive result. Our goal for 2025 is to be at least 5% above our Equity 
Band.  Ensuring a pathway for literacy and numeracy for our students, 
including recent arrivals, will improve this result.  

 Year 13 results were within 3% of our Equity Band, and the goal for our kura. 
This was a small cohort of 44 students. Four students left before the end of 
Term 2 and this impacts the result. The proportion of students with University 
Entrance was 10% below our Equity Band.  

 The Year 11 Numeracy and Literacy Results were both above our Equity Band 
- Numeracy was 9% above Literacy 2% above. This contributed to very strong 
NCEA Level 1 results. 
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 We have not yet achieved consistency with Merit and Excellence Endorsements for our 
Equity Band. It was only achieved for Year 11 Excellences and Year 11 Merits. The Year 12 
Endorsements were close, within 1% of the Equity Band.  Year 13 results were significantly below. 
The proportion of students achieving an overall Endorsement also dropped slightly to 28.6% of the 
senior cohort. One of our goals for 2025 - 28 Strategic Plan to ensure all year level Endorsements 
are at or above our Equity Band. We have a teacher providing support with writing to Excellence 
and will investigate other approaches.  
 

 
 
 
Māori and Pasifika Achievement 

 24 of our 32 Year 11-13 Māori students achieved their NCEA (75%) and 7 out of 
our 9 Pasifika students passed their NCEA (77.8%). 

 Our Māori and Pasifika students in Year 11 and 12 have performed well when 
compared with national Equity figures. They have also performed well compared 
to overall Cromwell College results.  

 In Year 13, 3 out of 5 Māori students gained NCEA Level 3 and two gained 
University Entrance. 

 Out of the 9 Pasifika students in Year 11-13, 3 out of 4 gained Level 1, 3 out of 3 
gained Level 2 and 1 out of 2 gained Level 3.  

 
Asian Achievement 

 We have an increasing population of Asian students in our school mainly from the Philippines, many arriving in the senior school in the past two years. 
This can present challenges with the numeracy and literacy requirements as well as the credit requirement if entering in Year 12 or 13. Even so, this 
cohort of students performed well overall.  

 Of the 33 Asian students 6 out of 8 passed Level 1 (75% v’s 41.4% EQ), 10 out of 16 gained Level 2 (62.5% v’s 75.6% EQ) and 7 out of 9 students 
passed Level 3 (77.8% v’s 73.1% EQ).  

 Two of the Year 12 students have sufficient credits but are yet to pass either numeracy or literacy in Year 11.  
 
Gender Differences 

 There was a large difference in Year 11 with males gaining 66% achievement and females 91% achievement. The difference was much less in Year 
12 with males 2% above female achievement and in Year 13 male achievement was 9% below female achievement. Passing the CAA’s remains a 
challenge with 5 boys having sufficient credits but yet to pass numeracy, literacy or both.    
 

Discussion 

 We are close to our goal of NCEA achievement at or above our Equity Band. More targeted support for students with numeracy and literacy will lead to 
further improvement. We also believe that our Year 12 students are able to achieve at 5 % above the Equity Band. We will monitor closely students 
progress through the year and target support through our tracking.  
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 Although the results for the CAA numeracy and literacy requirements are strong there are still a number of students who have yet to pass these across 
Year 11 to 13. We have our NCEA mentors working with targeted students and are reviewing all of the possible pathways to achieving numeracy and 
literacy.  

 Our Māori, Pasifika and Asian students are achieving well overall. Close tracking and support of student achievement by teacher and whānau 
teachers, alongside effective communication with home is important for further improvement.   

 Improved consistency with overall Endorsements is a focus for our 2025-28 Strategic Plan. We will trial approaches this year.   

 We will monitor the gender difference from Year 11 into Year 12 and determine if other support is required for male students. 
 

Conclusion 
The strong results for our Year 11 students was a highlight of our NCEA results last year and I acknowledge the mahi of our Heads of Faculty and teachers for 
managing the significant changes in Level 1. Overall our students achieve consistently well in NCEA across Year 11, 12 and 13. Our new Strategic Plan 
purpose is an Outstanding Education and we are actively exploring how our teaching, assessment, communication and tracking will lift results consistently 
above our Equity Band, encourage more scholarship entries in Year 13 and greater numbers of students striving for Excellence and Merit Endorsements.  
 
Mason Stretch, Tumuaki 1 May 2025 
 


