Cromwell College

Strategic Plan 2025-2028
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Goals

1. Students 2. Staff 3. School | 4. Community

1.1 Students achieve their o 3.1 A safe and inclusive 4.1 Develop a strong and
highest possible 2.1 Staff are enthusiastic and environment that promotes | positive partnership

qualification passmn?t.e. They _bU'Id -stron.g learning and a sense of pride | within our community
and positive relationships with and belonging.

1.2 High levels of students, parents and
community

4.2 Effective, clear and
3.2 An inclusive culture timely communication
underpinned by Te Tiriti o
Waitangi and matauranga

attendance and effort

2.2 Staff are supported to
enhance skills through

1.3 Students are proud of : Maori.
RO professional development and

collaboration 3.3 Students feel safe,
1.4 Students participate in confident and connected

2.3 Teachers deliver high
quality teaching and effective
assessment strategies

extracurricular activities

2.4 Effective, clear and timely
communication
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Whaia te taumata - Pursue the highest peaks
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