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Our Vision: On ajourneyto be the best rural secondary school in New Zealand

Our six cornerstones:

Excellencein Learning and Achievement

1.
2. Quality delivery and breadth of curriculum

3.
4.

Promoting high expectations of achievement

Recognition of excellence and improvement, in and out of class, of both students and staff
Identification and realisation of the potential of individual students

Collective Ownership of Core Values

PoONPE

Strong promotion of the College’s values/kawa

Instilling a sense of pride in all the College does, stands for and achieves
Valuing and encouraging leadership

Promoting a spirit of healthy competition and teamwork

An Exceptional Team

ahwhE

Enthusiastic, passionate staff and Board

A culture of continuous improvement

Collaborative and professional relationships to achieve our vision
Utilising learning from relevant professional development.
Valuing and appreciating contribution

Expected Time Emphasis

2012-14 Credit card, goal setting, NCEA focus

2012-13 ICT, student centred delivery,choice,
differentiation, homework yrs 9,10

2012-13 Scholarships, letters home

2012-14 PBAL, careers, pastoral, assessment
timelines

On-going focus + PB4L

2012-13 PB4L

2012-14 Student voice, school council
2012-13 House competition enhanced

On-going focus

2012 Registered Teacher Criteria used
2012-13 Staff review, BOT links

2012-13 Walk throughs, NCEA alignment
On-going focus




Maximising Resources

1.
2.
3

Stimulating learning environments
Access to high quality learning resources
Proactively managing growth

4. Achieve a strong financial position
5.
6. Accessing the full range of community resources

Using the College assets to the best advantage

Outstanding Communication

1.
2.

3.
4.

Actively consult and listen to feedback
Effective collation, utilisation and dissemination of information

Vigorously promote ourselves and our brand
Welcoming and encouraging the engagement of the school community

Quality Experiences Beyond the Classroom

1.
2.

Access to a wide range of quality opportunities beyond the classroom
Encouraging committed participation

Last reviewed March 2010

Expected Timeline

2012-15 MLE in B block, science labs

2012-14 Annual MRC resourcing, ICT

2012-13 New Apartments Ag/hort course,
Polytechnic Trades Academy

2012-13 Marketing new apartments course

On-going focus

2012-14 Volunteers, MRC, Trades Academy

2012-14 Effective consultation, yr 10, 13 focus

2012 Reporting, ICT staff systems, Google
Transfer of assessment information

2012-13 New prospectus

2012 Strategic plan review 2012

2012-13 O. Ed. Leadership, Outdoors Mark
2012-13 Lunch activity, House competition



