Cromwell College

Cromwell College Strategic Plan 2008 — 2011

Our Vision: To be the best rural secondary school in New Zealand

Our six cornerstones:

Excellence in Learning and Achievement

1. Promoting high expectations of achievement

2. Quality delivery and breadth of curriculum

3. Recognition of excellence and improvement, in and out of class, of both students
and staff

4. Identification and realisation of the potential of individual students

Maximising Resources

Stimulating learning environments

Access to high quality learning resources e.g. ICT
Proactively managing growth

Achieve a strong financial position

Using the College assets to the best advantage
Accessing the full range of community resources
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Quality Experiences Beyond the Classroom

1. Access to a wide range of quality opportunities beyond the classroom
2. Encouraging committed participation

Outstanding Communication

1. Consulting and listening to feedback

2. Effective collation, utilisation and dissemination of information

3. Effectively promoting ourselves and our brand

4. Welcoming and encouraging the involvement of the school community

Collective Ownership of Core Values

Strong promotion of the College’s values/kawa

Instilling a sense of pride in all the College does, stands for and achieves
Valuing and encouraging leadership

Promoting a spirit of healthy competition and teamwork
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An Exceptional Team

Enthusiastic, passionate staff and Board

A culture of continuous improvement

Collaborative and professional relationships to achieve our vision
Utilising learning from relevant professional development.
Valuing and appreciating contribution.
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